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 PUBLIC TRANSIT ADVISORY COUNCIL
MINUTES OF MEETING
5th Floor Conference Room
National Life Building

Montpelier, Vermont
September 20, 2018
ATTENDEES:
Barb Donovan, VTrans



Jackie Cassino, VTrans




Ross MacDonald, VTrans




Amy Bell, VTrans




Lee Cattaneo, COVE



Mark Sousa, GMT
Peter Johnke, VCIL
Jim Moulton, Tri Valley Transit
Donna Baker, GMCN [via telephone]
Elaine Haytko, VPTA [via telephone]
John Sharrow, Mountain Transit
Jamie Feehan, VPTA

Chip Desautels, VT Translines
Leah Soderquist, United Way

Rita Seto, TRORC

Anthony Summers, SWCRPC

Erica Roper, WRC

Ed Bove, RRPC

Doug Morton, NVDA
Charlie Baker, CCRPC

Peter Keating, CCRPC

Rob Moore, LCRPC

Sandy Thorpe, Rural Community Transit

Bill Cunningham, Addison County Transit Resource

Nick D’Agostino, Stagecoach Transportation

Joel Bluming, SE Vermont WRC Travel Committee

Camille George, DAIL

Angela Smith-Dieng, DAIL

Richard Amore, ACCD

Molly Burke, legislature

Jane Kitchell, legislature

Steve Falbel, Steadman Hill Consulting
Patti Monahan, MMC Consulting


1.
CALL TO ORDER and INTRODUCTIONS
Barb Donovan called the meeting to order at 1PM. Introductions were done.

2.
APPROVAL OF MINUTES
June 21, 2018
MOTION by Lee Cattaneo, SECOND by Peter Johnke, to approve the minutes of 6/21/18 as presented. VOTING: unanimous; motion carried.
3.
UNITED WAY NEIGHBOR RIDES
Leah Soderquist, United Way, explained the ways the United Way is involved in transportation (program funding, volunteer drivers, bringing riders and providers together).  United Way has 17 volunteer drivers in support of the E&D program in Chittenden County, and has a shopping shuttle and “bus buddies” offering free travel training on public transportation. Outcomes are cost effective and safe, comfortable rides (over 4,000 per year with 68% being medically related). Feedback on the services is collected and analyzed. Results are shared with partners and riders. Key results from participants are that the service is valued, interaction with drivers is positive, and the schedule is reliable. Suggested improvements include having an accurate schedule, expanding service, and having comfortable, safe vehicles.  Overall people are satisfied, but are asking for better information about the services offered and easier scheduling and trip confirmation.  The data show transportation is a key element supporting health and wellness, human touch is important, schedule improvements are needed for accuracy and understanding, expanded service (area, hours, trip types) is wanted, and riders need better access to information. The feedback loop targets users of the service. Information needs to be gathered from people not using the service or who are unaware of the service.

Barb Donovan noted VTrans is trying to take better advantage of resources that are available. Leah Soderquist said United Way of Northwest Vermont will include the entire region and share the vision. The service is focused on E&D rides.

There was mention of having a connection between the United Way program and the Veterans Administration. Barb Donovan said discussion of VA involvement will be on the next PTAC meeting agenda.

4.
E&D TRANSPORTATION PROGRAN
Barb Donovan said the E&D program started in 1990 with $1 million in funding and has grown to $4 million in funding. E&D committees cover various regions of the state so local decision making can be made. There are two mandates: the state Public Transit Policy Plan (PTPP) and the federal Human Service Transportation Coordination Plan.  A statewide meeting of the E&D committees is being contemplated.
Erica Roper asked if there will be a minimum level of service requirement. Barb Donovan said this is being contemplated.

Senator Kitchell asked if the $4 million federal funding covers provision of service and purchase of vehicles.  Barb Donovan said the Vermont E&D program is not a 5310 Program like the federal program. The state must add the 20% to the federal funding (can be cash or in-kind). The funding can be used 45% for transportation and 55% for capital costs.
5.
PTPP & HUMAN SERVICES TRANSPORTATION COORDINATION 
PLAN
Consultants, Steve Falbel and Patti Monahan, discussed the update of both the PTPP and Human Services Transportation Coordination Plan. Information is being collected and needs assessments are being done. Recommendations will be drafted in the spring with the draft plan ready in the fall. Input from all partners across the state will be gathered. Total public transit budget to cover the state is $33 million of which $4 million is E&D. Both plans show the services, needs, and solutions to address needs. This is used to seek funding. For the E&D work plans what is being done across the country will be reviewed. Meetings will be held with the local E&D committees to develop a template for an annual work plan. There will be public forums and other public outreach. Key stakeholders and partners will be involved.

There was discussion of the work of the E&D committees, budgets, funding, disbursement of funds (increase of riders will deplete the funding after the 1st quarter), types of service trips provided (majority of E&D rides are for dialysis and cancer treatment appointments), working with regional planning and reaching out to town government and residents to inform them of the services available, having a municipal representative on E&D committees or just regional planning in addition to RCT and partners (with RCT and partners the service areas represent the functional boundaries). There was discussion of the challenges of organizing a statewide meeting of the E&D committees.

6.
NEXT GEN PLAN
Mark Sousa, GMT, reported GMT looked at route connectivity to agencies and adopted a service plan (Urban is fixed route service in Chittenden County, Rural has a March 4, 2019 implementation date, and Seasonal mainly serves the ski areas). Public outreach is ongoing.

Barb Donovan noted GMT provides 50% of public transit service in the state to 50% of the population. 
7.
OTHER BUSINESS
· Camille George and Angela Smith-Dieng with DAIL reported the new state plan on aging is in effect October 1st. Transportation is key in getting older Vermonters to their destinations. There are a host of partners across the state. Agencies on Aging are key. DAIL is excited to work with VTrans.
· Mark Sousa reported GMT hopes to award a contract in October for two 35’ to 40’ electric buses for use on commuter and local runs. The cost of each bus is $750,000 with a 12 year life. Battery replacement cost is $200,000. 

8.
NEXT MEETING(S)/AGENDA ITEMS
Next Meeting(s)
· December 13, 2018 – Montpelier

· March 21, 2019 – Montpelier

Agenda items
VA involvement in United Way transportation program
VW settlement

9.
ADJOURNMENT
With no further business and without objection the meeting was adjourned at 3:15 PM.
RScty: MRiordan
MINUTES SUBJECT TO CORRECTION BY THE PUBLIC TRANSIT ADVISORY COUNCIL. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COUNCIL.








