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PUBLIC TRANSIT ADVISORY COUNCIL
MINUTES OF MEETING
Montpelier Room
National Life Building

Montpelier, Vermont
March 21, 2019
ATTENDEES:
Barb Donovan, VTrans



Ross MacDonald, VTrans




Jackie Cassino, VTrans




Dan Currier, CVRPC
Peter Johnke, VCIL [via telephone]
Elaine Haytko, VPTA
Chip Desautels, VT Translines [via telephone]
Camille George, AHS/DAIL
Angela Smith-Dieng, DAIL

Christine Cowert, DCF Family Services
Lucas Herring, Mayor of Barre

Mark Sousa, GMT
Marshall Distel, CCRPC

Brendon Atwood, Dept. of Health [via telephone]
Rep. Molly Burke, legislature


[Note: Minutes reflect the order of the published agenda.]

1.
CALL TO ORDER and INTRODUCTIONS
Barb Donovan called the meeting to order at 1 PM. Introductions were done. Barb Donovan announced Lucas Herring, Mayor of Barre, was appointed to PTAC by the Governor replacing Becky Whitaker, and Mary Grant has retired. Nick D‘Agostino’s name has been submitted as Mary Grant’s replacement.

2.
APPROVAL OF MINUTES
December 13, 2018
MOTION by Mark Sousa, SECOND by Dan Currier, to approve the minutes of 12/13/18 with the correction that CCRPC received the grant, not Next Gen, and the Office on Aging has a senior help line, not a call center. VOTING: unanimous; motion carried.
3.
AHS TRANSPORTATOIN SERVICE
Christine Cowert with DCF Family Services reported a new set of contracts is being finalized while still providing the same amount of service. Services from Family Services include child protection, justice, foster care, adoption. Family Services ensures reliable transportation by people in the life of the child for education, family, medical, daycare, placement, court appearances, and other activities. Transportation can be from caregivers, extended family, friends, neighbors, DCF staff, public transportation, the individual, or contract transport. Contract transport can be standard (licensed driver and vehicle), safety enhanced (youth at moderate risk to flee or a second person is needed for transport), or secure (Sheriff’s Department or Woodside Juvenile Rehab Center). There will be 12 active contracts in effect as of April 1, 2019. Annual amount allocated to contracts is approximately $721,000. All the contracts include standard transportation services. Six contracts include supportive family time (supervised visitation) and the majority of the six contracts are still being used for transportation purposes. Only one contract includes safety enhanced transportation. Caseloads dictate the focus for service in the districts. DCF does not hold a contract for secure services. Woodside and the Sheriff’s Department hold their own contracts. Challenges for DCF include school transports, family time, medical and required appointments. These activities comprise the majority of rides. In non-working, non-school hours there is need for rides. Off hour rides drive up cost. Recurring needs are also a challenge. Often the need for rides occurs at the same time.

Dan Currier asked if public transit could be used with a parent present or if the youth does not need supervision. Christine Cowert said many of the youth have additional safety issues. Safety enhanced or secure youth cannot use anything but safety enhanced transportation. Social workers make the determination on whether public transit can be used. There is also discussion at the district level.

Lucas Herring suggested bringing the services to the children. Christine Cowert said there is some home service, but the rural nature of the state requires travel time just to get there plus the home environment may not be safe or a productive area.

.

Molly Burke asked if foster parents can have some responsibility for rides with reimbursement of cost. Christine Cowert said foster parents are reimbursed for gas mileage from the Family Services budget which is currently overspent under transportation to meet need (the department is mandated to meet need).  Elaine Haytko noted Medicaid foster parents are reimbursed at the volunteer rate.

There was discussion of known gaps that include the budget, consolidated contracts, additional contracts (constrained due to the budget), and unmet rides. Barb Donovan asked if there is a region in the state in worse shape than others. Christine Cowert noted areas can be covered with individual drivers.
Camille George mentioned the Child Development Division supports access to childcare throughout the state. Christine Cowert confirmed other divisions have been contacted. Good News Garage just came on board and hopefully will fill some gaps.

Barb Donovan asked if rides need to be one-on-one. Christine Cowert said that depends on who is in custody. Siblings can ride together. The policy is not hard and fast, but looks at what is reasonable.  Barb Donovan asked about hard versus soft restraints. Christine Cowert said a hard restraint is handcuffs, soft restraint is zip ties. Barb Donovan asked for an explanation of Woodside. Christine Cowert said Woodside is a facility for adjudicated youth who are a danger to themselves or others.

Molly Burke asked if DCF works with transit providers. Christine Cowert said there are no contracts with transit providers as yet. Elaine Haytko said the challenge is who is allowed to ride with the youth. The program first would like to use volunteer rides.

4.
PUBLIC TRANSIT POLICY PLAN UPDATE
Jackie Cassino gave a brief overview of the status of the Public Transit Policy Plan update, noting goals include a 10 year vision for improved transit in the state, update of state policies for public transportation, incorporating the Human Services Transportation Coordination Plan, and engaging the public and key stakeholders. After analysis of existing conditions, national best practices, prior studies of transit services, existing services, and outreach efforts, a needs assessment, recommendations, and implementation plan will be done. The final report will be presented in the fall of 2019.  The outreach effort includes PTAC meetings, partners, regional forums, survey (MetroQuest), stakeholder interviews, and forming a study advisory committee.  Recommendations will include easy access to information and receiving information in a timely manner, service enhancements, complementing the existing network, accessibility improvements, and technology to provide information in real time.  Higher priority items are enhance the volunteer driver program, expand the service area and hours, have a one-call one-click system and better mobile information.

The results of the MetroQuest survey were reviewed. The results show public transit would be used if trips were more frequent, closer to the passenger’s home and going to their destination, and running in the evening and on weekends.

Next steps with the plan update include doing the needs assessment, market analysis, and resource analysis, improving the volunteer driver program, Rides to Wellness, cooperation with surrounding states, and strengthening ties to communities. Recommendations will be drafted and the final report submitted by September 2019. There will be meetings and public outreach throughout the process. Consultants are assisting with the update.

5.
STUDY REQUEST BY HOUSE TRANSPORTATION COMMITTEE
Barb Donovan reported the study requested by the House Transportation Committee is to look at how to increase ridership and meet the public transit goals in state statute. The study will look at the opioid transportation project (non-Medicaid), micro-transits pilot, AVL systems, mobility management initiatives, infrastructure (including vehicles) and delivery improvements. The study report will be delivered January 2020.

6.
CHANGE TO DISTRIBUTION OF FUNDING IN LEGISLATION
Barb Donovan said VTrans never used the funding formula and would like to get rid of it, but needs a replacement. Funds will be distributed through the annual competitive programs. Molly Burke, state representative, said the goal is to expand public transit in rural areas and increase ridership. Recommendations for inclusion in the FY20-21 budget proposal will be evaluated. Also added to the goal is congestion mitigation to improve air quality and decrease greenhouse gases.

Lucas Herring asked for a definition of “rural”. Mark Sousa said urban is Burlington and Rutland. Barb Donovan said the FTA definition is used. Most of Chittenden County is urban and the rest of the state is rural.

7.
BUDGET
Barb Donovan reviewed the budget spreadsheet noting there are no changes or funding source improvements. Camille George asked how the increase in E&D compares to need. Jackie Cassino said the regional planning commissions are being asked to work with local transit providers and E&D committees to track need and identify gaps.  An E&D ride survey was done by CCRPC, GMT, United Way, and Northwest. The state is contracting with the regional planning commissions to do the survey statewide.  Barb Donovan noted the state is maxed out on the type of money used for specific services and needs more funding sources.

8.
STATEWIDE VOLUNTEER RECRUITMENT
Peter Johnke said he gave testimony to the House and Senate on providing better transportation for social activities, more funding, and increasing volunteer driver recruitment statewide.

Ross McDonald said the volunteer driver program was advertised on television, web-based ads, and google ads, but did not result in an increase in the number of volunteers. Work with towns, committees, Front Porch Forum to promote the programs and trips will continue. Barb Donovan suggested having the regional planning commissions develop an E&D work plan for the year. The volunteer program needs a coordinated approach. One approach could be to share background checks on volunteers or simultaneously release background checks.  Ross McDonald said more incentives for volunteer drivers should be provided which may help get more volunteers. Another idea is to pay a certain amount each month for specified services and number of rides. More ideas will be investigated, such as the village model.
9.
FEDERAL 2019 BUDGET
Federal 2019 budget has been released and shows small increases except for urban.

10.
OTHER BUSINESS
Next Meeting(s)
· June 20, 2019 – Montpelier

· September 19, 2019 – Montpelier

· December 19, 2019 - Montpelier

11.
ADJOURNMENT
MOTION by Mark Sousa, SECOND by Dan Currier, to adjourn the meeting. VOTING: unanimous; motion carried.

The meeting was adjourned at 3:05 PM.
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MINUTES SUBJECT TO CORRECTION BY THE PUBLIC TRANSIT ADVISORY COUNCIL. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COUNCIL.








