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PUBLIC TRANSIT ADVISORY COUNCIL
MINUTES OF MEETING
Barre City Place

219 North Main Street

Barre, Vermont
December 17, 2020
*Meeting held by teleconference
ATTENDEES:
Michele Boomhower, VTrans

Ross MacDonald, VTrans




Tim Bradshaw, VTrans




Jackie Cassino, VTrans




Dan Currier, VTrans



Angela Smith-Dieng, DAIL

Lucas Herring, Mayor of Barre
Jamie Smith, GMT
Molly Burke, Jane Kitchell, Legislature

Bonnie Wannger

John Sharrow


1.
CALL TO ORDER and INTRODUCTIONS
Michele Boomhower gave opening remarks on public transit recovering ridership numbers following COVID. Ross MacDonald opened the teleconference meeting to order at 1 PM.
2.
APPROVAL OF MINUTES
Ross MacDonald said minutes from PTAC meetings held remotely will be available for the record.
3.
COVID IMPACTS
Public Transit Ridership
Ridership during COVID has experienced a 70% drop. Ridership on fixed routes, demand response, and E&D is 50% of what is wanted to be in place. Revenue is down, but costs have increased in response to COVID.

4.
OPERATIONAL CHANGES & SAFETY UPDATES WITH COVID
Tim Bradshaw reported with COVID public transit buses are fare free, social distancing has increased, the back door to the bus is used to load/unload passengers. Face masks, safety barriers, staggered seating, disinfecting and sanitizing vehicles during the day and deep cleaning at night, travel restrictions on employees are all practices in day-to-day operations.  VTrans has adequate personal protection equipment (PPE) and can obtain additional supplies as needed. Face shields are provided to passengers who cannot wear a mask and maintain social distancing. CARES Act direct funding is available for UV light technology (UV lights and air purifiers). The CCTA website has information on products and vendors as well as other COVID-19 safety protocols and facts.
5.
OVERVIEW OF FUNDING
The following was reported:

· To date $13.327 million in CARES Act funding has been received and $10.9 million obligated, $4 million in FY20 and $6 million in FY21, leaving some for ongoing operations, COVID direct costs, anything eligible under 5311.
· VTrans has not had to draw down other state and federal funds due to CARES Act funding.
·  Providers are fully funded through FY21.
· Bus and bus facilities capital grant money has been received and some awards have been made.
· A COVID grant application has been submitted for the testing and purchase of UV products. No word yet on an award.
· Nearly $19 million in FHWA, Flex, state, and local funds have been adjusted due to CARES Act money.
· The Mobility & Transportation Innovation Grant Program has begun.
· FY2022 initial budget has been submitted for the legislature. The proposed budget is flat funded. There is concern about the availability of state and local funds, and there will be some flexibility due to the CARES Act. Pilot programs will continue (MicroTransit, Rides to Wellness, Recovery and Job Access Rides). Projects just awarded will continue in FY22. Unknowns include stimulus assistance, ridership, reinstating fares, emergency operations. There are not many changes to the budget. There are more changes occurring on the ground than financial changes
· FTA state management review is in FY22. The review will now be every four years.

6.
MICROTRANSIT OVERVIEW
Jamie Smith with GMT reviewed the two year pilot program known as My Ride by GMT which starts service January 4, 2021 in the GMT service area including the Amtrak station in Essex Junction. The flexible route, flexible schedule ride service will operate Monday through Friday, 7 AM – 6 PM and Saturday, 8 AM to 6 PM.  The app allows a ride to be booked and the bus on the route to be tracked.  A survey was done to identify current riders and the assistance needed. Local businesses are willing to display information on the service.  Work will continue with the current rider group and there will be a marketing event on using the app for potential new riders.
There was suggestion to maintain free fares even after COVID as an incentive to use public transit, and concern expressed that fixed route bus rides will be replaced by the My Ride service when the elderly and disabled or low income people do not have SmartPhones or internet service needed for the My Ride app. Marginalized populations cannot be left behind. Jamie Smith said there is an advisory group to address needs that represents many cohorts.
Ross MacDonald said with deviated routes (buses going to individual locations) buses will not be able to hold to the schedule. With the My Ride service a rider can dial up a bus that will come closer to their residence. This service is expected to work better for most people.  It is expected people will use the service to get to work which will reduce cars on the road and free up parking. Older people are expected to use the service. Jamie Smith said in most cases the ride will be door-to-door or close to a virtual bus stop.

There was discussion of integration of service with the school system. Barre Mayor Herring said public school routes cannot be supplanted with public transit service and there are young schoolchildren who do not have a device to call for a ride or track the bus location which is needed for My Ride.  Jamie Smith said GMT will be working with the schools.

It was mentioned that transit cannot contract to provide school bus service, but can serve the school population along a fixed route.  Also, there can be a limited access agreement where the school subsidizes the fares.  There was a question of what the My Ride service will provide if there is already bus service in place bringing school children to within a quarter mile of their house.  Ross MacDonald said MicroTransit will provide better service and serve a larger area.  My Ride will be helpful for school children attending after school programs or having appointments during the day.  The service can provide more trips than schools can provide now. The service is more of an augmentation than a replacement of service.

John Sharrow said public transit service cannot operate home to school, but can operate bus stop to bus stop. Taxi drivers must have a school bus license to transport disabled students.

There was mention of an age requirement for children to ride alone (13 years or older) or accompanied by an adult (5 years or younger). Jamie Smith said GMT has no policy on the age of riders. A six year old can ride unaccompanied by an adult.

GMT will provide an update on the My Ride service at the next PTAC meeting in March 2021.
7.
TRANSPORTATION DEMAND MANAGEMENT GRANT PROGRAM
VTrans received $500,000 for the transportation demand management grant program (H.942, Section 16) to award grants up to a maximum of $100,000.  Sixteen proposals were received and $500,000 has been awarded for 12 projects covering best practices and tools for telework, expanded bike infrastructure, e-bike inventory, and transportation barriers in the Barre area through the lens of equity and needs. The Multi-Modal Transportation Assistance Program is looking for more mobility options for people.  Legislators, Molly Burke and Jane Kitchell, said the program was in the Transportation Bill.

There was discussion of the difference between capstone projects and the VTrans mobility committees. Ross MacDonald said VTrans will look at barriers, needs, and equity associated with the needs in the Barre area and plan with providers on expanding options to augment capstone projects.

8.
EV STATUS and ELECTRIFICATION PLAN
Ross MacDonald said eventually there will be more EV buses with better ranges and operation. Grant applications were done for 14 vehicles and $10 million has been spent. There have been operational issues with components on the vehicles. An analysis will be done and a report given on the issues, cost savings, and funding availability. The scope for the electrification plan will be drafted in January 2021 and will identify when the last gas/diesel bus will be purchased.
9.
UPDATES
· Angela Smith-Dieng with DAIL reported on the survey done by her organization on older Vermonters. The survey covered quality of life, health and wellbeing, housing, transportation, services received, how information is received, and internet access.  The results showed that 80% of the older population are driving their own vehicles, 30% get rides from family or friends, 26% walk, 9% use public transportation, and 9% use E&D rides.  My Ride will provide another option for the population.  A link to the survey responses will be provided to PTAC.  Ross MacDonald said a better job can be done by VTrans to ensure people are aware of the transportation option available to them.
· Ross MacDonald announced Stephanie Reilly has been temporarily reassigned as a contact tracer for COVID.

10.
ADJOURNMENT
With no further business and without objection the meeting was adjourned at 2:33 PM.
RScty: MRiordan
MINUTES SUBJECT TO CORRECTION BY THE PUBLIC TRANSIT ADVISORY COUNCIL. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COUNCIL.








