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PUBLIC TRANSIT ADVISORY COUNCIL
MINUTES OF MEETING
5th Floor Conference Room
National Life Building

Montpelier, Vermont
December 13, 2018
ATTENDEES:
Michele Boomhower, VTrans



Ross MacDonald, VTrans




Jackie Cassino, VTrans




Amy Rast, VTrans




Dave Pelletier, VTrans




Tim Bradshaw, VTrans




Michael Harrington, Department of Labor




Lee Cattaneo, COVE



Dan Currier, CVRPC
Peter Johnke, VCIL
Mary Grant, RCT
Nick D’Agostino, RCT

Elaine Haytko, VPTA
John Sharrow, Mountain Transit
Jamie Feehan, VPTA

Chip Desautels, VT Translines
Leah Soderquist, United Way

Peter Keating, CCRPC
Rebecca Gagnon, SEVT - The Current
Angela Smith-Dieng, DAIL, AHS
Molly Burke, legislature


1.
CALL TO ORDER and INTRODUCTIONS
Michele Boomhower called the meeting to order at 1 PM. Introductions were done and new PTAC members were welcomed.

2.
APPROVAL OF MINUTES
September 20, 2018
MOTION by John Sharrow, SECOND by Lee Cattaneo, to approve the minutes of 9/20/18. VOTING: unanimous; motion carried.
3.
TRANSPORTATION PLANNING INITIATIVE (TPI)
Dan Currier, Transportation Planning Initiative (TPI), gave a brief overview of the program (formed in 1980, has oversight by local officials and partners, follows federal and state requirements, delivers results for state and local government, provides education, information, and technical assistance to the 11 regional planning commissions in the state which circles back to municipalities and state agencies). TPI produces an annual report on engagements. TPI provides additional knowledge on the transportation system to partners. The relationship between VTrans and TPI is beneficial and helps provide consistent messaging and information.

4.
ADULT SERVICES DIVISION/AHS
Angela Smith Dieng said Adult Services Division works with five agencies on aging across the state as well as providers and oversees the state plan on aging. Transportation is an important aspect across AHS departments. The needs of a broad population of Vermonters are being served from youth to end of life. Vocational Rehab works with the most people (8,393 in FY18).  Division of Blind & Visually Impaired (DBVI) is a smaller division with DAIL and served 250 people last year. Division of Developmental Disability provided a range of services to 4,500 people. Adult Services Division (ASD) served 75,000 people with long term care services (57,000 older Vermonters served in FY18). Department of Licensing & Protection does surveys and certifies long term care facilities and adult protective care. Social isolation and lack of connectedness are issues in Vermont that need a solution. Community inclusion and transportation are essential elements.
Ross McDonald said coordination with VTrans and AHS is addressed in the policy plan. VTrans is looking at all programs that involve transportation to find efficiencies.

Lee Cattaneo mentioned incarcerated people who cannot be released because they cannot find a place to live with access to their probation officer or they do not have the transportation to get where they need to go.

John Sharrow expressed concern about leaving some people behind. Information about programs and services should be given to the locally owned stores in towns. Angela Smith Dieng said the Office on Aging has a call center.

5.
INTERCITY SERVICE IN VERMONT
Ross McDonald stated intercity service is a requirement and 15% of the Vermont FTA  programmed rural transit budget, approximately $600,000 (we spend approximately $1m). There are 2 supported providers with four routes connecting to national service. The Route 7 service has been very successful and has strong ridership. The Route 4 service has been a challenge for ridership.
Chip Desautels, Vermont Translines, said the trends are continuing upward which will allow the subsidy from the state to be reduced. The industry is moving toward paperless ticket purchase. The partnership with Amtrak is going well. There is support from regional transit providers.

Molly Burke said the intercity transit service in Brattleboro is appreciated. It is too bad the weekend service to Boston is no longer provided.

Ross McDonald said there is a continued gap in the Northeast Kingdom and VTrans is looking at how to use intercity connections to get there.

Dan Currier asked if the Vermont trend in ridership on Vermont routes is different from the national trends. Ross McDonald said overall the trend is the same. Dan Currier asked if the goal is to have fare box revenue cover the cost of service. Ross McDonald said the goal is to get the fare as low as possible. Chip Desautels said his company did a fare increase and ridership was not impacted.

6.
NEXT GEN PLAN
Dan Currier announced Next Gen received an inclusive planning grant for ADA paratransit service. Input from users of the service is being gathered in order to provide the best service. Medical trips are important, but so are leisure trips (40% of the trips). The grant ends in January, but work will continue.  There are rural route changes for summer 2019 that hopefully will increase ridership.

Lee Cattaneo urged having Act 250 plan for bus transit service in development plans. Ross McDonald said the state is getting more involved with design and land use with projects.

7.
PUBLIC TRANSIT POLICY PLAN & HUMAN SERVICE 
TRANSPORTATION COORDINATION PLAN, APPENDIX FOR E&D 
WORK PLAN
Jackie Cassino said the PTPP is a 10-year plan and is in the E&D phase presently. A survey will be conducted until the end of the year to get feedback on services. There were public forums and outreach to key stakeholders to gather feedback as well. Comments received to date show concern about the number of young people moving out of the state, loss of economic opportunities, need to advance technology, and allowing people to age in place and still have transportation. Next step is the needs assessment phase. The technical advisory committee will meet. Outreach will continue to E&D committees and stakeholders. Work will wrap up in the fall 2019.

Lee Cattaneo suggested taking the approach of considering where to have mass transit, such as in less densely populated areas rather than where there is density of population, and identifying this in the plan.

8.
VTRANS LONG RANGE PLAN AND OTHER INITIATIVES
Dave Pelletier reported the Long Range Transportation Plan is complete. The plan covers all modes of transportation and a broader view of state transportation looking out to 2040. Public transit is one strategy that cuts across all the needs identified in the process and sets the stage for the long term direction of the state and investment. Public transit is well positioned. The final plan document is posted on the website. Work is also being done on corridor management planning. A stretch of state highway is reviewed to identify all needs and issues (infrastructure, natural resources, and such). There has been comment on the need for public transit in the Route 30 corridor by Brattleboro. Beginning in 2019 work will begin on the State Rail Plan and the State Freight Plan.

Ross McDonald asked about the status of autonomous vehicles. Dave Pelletier assured robots are coming, incrementally taking place over time.

9.
OTHER BUSINESS
· Micro-transit process is underway with three working groups.
10.
NEXT MEETING(S)/AGENDA ITEMS
Next Meeting(s)
· March 21, 2019 – Montpelier

· June 20, 2019 – Montpelier

· September 19, 2019 – Montpelier

· December 19, 2019 - Montpelier

11.
ADJOURNMENT
With no further business and without objection the meeting was adjourned at 2:45 PM.
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MINUTES SUBJECT TO CORRECTION BY THE PUBLIC TRANSIT ADVISORY COUNCIL. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COUNCIL.








