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PUBLIC TRANSIT ADVISORY COUNCIL
MINUTES OF MEETING
Virtual Meeting
March 25, 2021
ATTENDEES:
Ross MacDonald, VTrans




Tim Bradshaw, VTrans




Katherine Otto, VTrans




Dan Currier, CVRPC



Peter Johnke, VCIL
Jaime Feehan, VPTA
Angela Smith-Dieng, DAIL

Conor O’Dea, DAIL

Lucas Herring, Mayor of Barre

Bonnie Waninger, CVRPC
Brenda Siegel, COVE

Van Chesnut, Advance Transit
Jamie Smith, GMT
Jon Moore, GMT

Jim Moulton, Tri-Valley Transit
John Sharrow


Ross welcomed everyone to the meeting 

Introduction  of new members  - Kelly Dougherty new Agency of Human Services Representative.
Approval of minutes - Bonnie moved to approve minutes, Brenda Siegel, ( 2nd) motion.  The motion passed with one abstention.

Ross started the presentation and provided an update on the COVID-19 ridership and then turned it over to Tim to discuss COVID-19 operations. Data highlights include: Data is being collected monthly and will be used to support NTD COVID services in Vermont. Ridership is still down by nearly 50% on our fixed routes and Demand Response services.  The added stimulus funding has really supported VT transit providers and prevented us from having to limit services and lay off staff.

Operations highlight include: We are still Fare Free statewide, Adult Day centers are working to re-open, very few cases of COVID-19 infection of our transit operations, Transit providers are enforcing travel and quarantine. 

Legislative Update: VTrans Public Transit has presented to the House and Senate transportation committees on our program, budget and other projects of note like microtransit, fare- free, and bus electrification.

Studies being worked on - Fare-free, Bus Electrification plan, Mobility and Transportation Innovation projects under way. 

Overview of 2020 Route Performance:  The full report can be download from here - Public Transit Route Performance Report (vermont.gov) 

For 2020 the projected ridership was over 5,000,000 but due to coved we only provided around 4,000,000 million rides. 

Cost of trips were up do to COVID including not being able to combined trip and no fares being collected.  

Q: Tourism routes what are those? 

A: These include our ski resorts and other seasonal locations.  The routes support skiers and workers and the resorts help to cover a portion of the Local Share.     

S: Concerned with reevaluating the safety practices. June is too early to lift them. 

A: We will continue to follow all the State and Federal requirements and will be maintain our safety protocols for as long as is needed.

Q: Do we have a Comparison of the cost of the % share by mode of the rest of the transportation that is provided by local communities? 

A: We don't know but we will to do some research and follow up at the next PTAC meeting.

Ross next discussed the FY22 Budget – In total we have received 13 M, 26, M 6.4 M from the Federal Government and we are using these funds to offset our FHWA flex plus a lower amount of State funds. We will be increasing our capital from 10M to 18M for fleet, facilities and technology improvements for our routes and dispatching.

On the urban side they too have received additional funding and will be taking the same approach as we are in the rural system. 

Dan shared an update on EV Cutaway awards, MTI grants, FTA UV products, return to ride ad campaign.

Tim shared an update on the demand response pilots,  Rides to wellness and Rides to Recovery and Job Access.

A draft report for the outcomes of Rides to Wellness is available.

Ross shared an update on the School "Tripper" Service - important splits for school bus trips, private operations, and public transit.  The microtransit pilot in Montpelier was reviewed by DMV about serving the Montpelier HS.  Which passed but now all of our routes that are providing school trip service are being reviewed.  

John Sharrow shared an update on School Bus transportation - picking up and dropping of kids at home is a whole new dynamic for safety.  Kids don't always act safely and we need to watch.  75% of injures to school kids are at the pick-up and drop off of the kids.

Peter J. shared that he would like to get onto the school bus to get a ride to where he wants to go.  For him more options, the better.  

Jon Moore presented on the Microtransit service - demand for the service is growing since the January and is already projected to be 20% greater than the previous service model.  One gap for riders is a lack of phone/data technology to fully access the system.  GMT is working to provide a solution to improve rider experience.   

Electrification Plan Update - 8 memos will be created and be finalized by November 2021.              

Q: What is the biggest barrier price or range?

A: Range is currently our major concerns as these vehicles are getting less than 100 miles per charge.

Partner updates:

Peter VCIL - Amtrak accessibility settlement covers from July 2013 to Dec 2020 for any rider that who experienced barriers to boarding the train in Montpelier or Randolph.  Claims need to be issues by May 2021. 

Van Chesnut shared more background on the cutaway buses issues and lack of current models.  
Next meeting on the Third Thursday in June.  

MINUTES SUBJECT TO CORRECTION BY THE PUBLIC TRANSIT ADVISORY COUNCIL. CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COUNCIL.









