
Route 7 Corridor Plan
(Milton – Georgia)

Project Introduction
August 23, 2022 at 10am – Partners meeting

Presentation by Katharine Otto, Planning Coordinator at VTrans

Additional materials are available at

https://vtrans.vermont.gov/corridor/us7-Milton-Georgia

https://vtrans.vermont.gov/corridor/us7-Milton-Georgia


Welcome and Agenda

 Introductions – 5 minutes

 Background – 5 minutes

 Survey highlights – 5 minutes

 How to access the plan – 5 minutes

 Next steps – 5 minutes

 Discussion – 30+ minutes

Goals for Today’s Meeting

 Share the draft Corridor Plan

 Refine next steps for items where 
partners are the lead implementer

 Explain next steps



Meeting Housekeeping

 Please keep yourself muted when others are speaking

 Please keep your video turned off until after the presentation

 Submit questions and comments at any time using the chat 
box, but most will be held until designated times in the agenda

 If you can, please use the “raise hand” function to indicate you 
wish to speak

Today’s meeting is being recorded

Technical difficulties

 If you are having audio issues, try 
connecting to the sound by 
phone rather than computer.

 If you have any technical issues, 
please contact 802-793-7489
matthew.arancio@vermont.gov

Mute 
on/off

Video 
on/off

Chat Box 
on/offView 

participants

Click here to get options 
for raise hand and other 
reactions (see sub-menu)

mailto:matthew.arancio@vermont.gov


Introductions

 VTrans staff

 RPC staff – NRPC and CCRPC

 Town staff – Colchester, Milton, Georgia

 Green Mountain Transit

 VT Agency of Natural Resources (ANR) staff

 Friends of the Northern Lake Champlain

 Others?



Background



Corridor area

 From Route 2 
intersection in 
Colchester, near I-89 exit 
17

 To just beyond I-89 exit 
18 in Georgia

 Focus on Route 7 Right of 
Way (ROW) and area 
directly adjacent to 
Route 7 if impacts the 
ROW.

Colchester



Why are we doing this plan?

Upcoming construction project!

 Remove concrete slabs in the 
roadway base that were built 
many years ago

 Expected to be constructed in 
about 5-7 years

 Identify opportunities to 
incorporate other improvements 
if possible. 

Corridor Plan Goal

 Identify next steps that can be 
implemented in the next few years while 
VTrans or other partners are already 
doing work along the roadway
 for example, as part of maintenance activities or 

existing paving or bridge projects

 Identify longer-term needs where more 
background work is needed first
 such as a finding funding, developing partnerships 

and/or doing more research to identify an 
appropriate solution.



Keeping it 
real and 
actionable!

TRADITIONAL 
PLANNING

Identified needs 
and vision

Short, medium, 
and long-term 

ideas

Not necessarily 
strong on action

ACTION 
PLANNING

Identify needs, 
vision (briefly),
and priorities

Develop 
partnerships

Create action items

Get things moving!



Not just 
VTrans to 
implement! Other 

Agencies and 
Partners

• VT Agency of Natural Resources
• Green Mountain Transit
• Local community groups
• Others!

VTrans
• Programmed projects
• Maintenance activities
• Grant opportunities
• Others!

Towns 
and 

RPCs
• Milton
• Georgia
• Colchester
• CCRPC
• NRPC



Who contributes to 
the plan?

Existing plans and 
documents

VTrans Staff

Partners (Towns, RPCs, 
other agencies, etc)

Stakeholders/ General 
Public



Where can I view the needs and concerns already 
identified?

Project website and StoryMap
has various interactive maps 
and descriptions  

4 digit ID (5001, 5012, etc) 
can help you to cross 
reference between items

Local name – We tried to 
include them where we knew 
them!

Project website 
https://vtrans.vermont.gov/corridor
/us7-Milton-Georgia

Existing planning documents

US Route 7 Milton Corridor Study 
2016

 Georgia South Village 
Transportation Master Plan 2019

https://vtrans.vermont.gov/corridor/us7-Milton-Georgia
https://studiesandreports.ccrpcvt.org/wp-content/uploads/2017/08/US7_MiltonCorridorStudy_FinalReport_20161129_wAppendices.pdf
https://vtrans.vermont.gov/sites/aot/files/planning/documents/corridor/FINAL%20-%20Georgia%20South%20Village%20Transportation%20Master%20Plan_05.17.19_redux.pdf


Survey highlights
View “Public Feedback Summary” on project website for more information

https://vtrans.vermont.gov/sites/aot/files/planning/documents/corridor/Public%20Feedback%20Summary%20including%20survey%20results%20-%2022june2022.pdf


Public Feedback - May – June 2022

0 20 40 60 80 100 120 140 160 180 200

Participate in recreation activities close to Route 7 between exits…
Shop in Georgia
Work in Georgia

Live in Georgia
Attend or have a child that attends a school in Milton

Shop in Milton
Work in Milton

Live in Milton
Work in Colchester

Live in Colchester
Drive a large truck on Route 7 between exits 17 and 18

Drive a car or pick up truck on Route 7 between exits 17 and 18
Ride a bike along Route 7 somewhere between exits 17 and 18

Walk along Route 7 between exits 17 and 18

Number of survey respondents



Survey result – Prioritizing crosswalk locations

0 20 40 60 80 100 120

Forbes Rd to Bartlett Rd (near Hartley Auto and Eco Car Wash)

Bartlett Rd to W Milton Rd (including Legion Rd and Racine Rd…

W Milton Rd to Nancy Dr/ Clifford Dr (near Milton Rental Sales)

Chrisemily Lane to Pecor Ave (including Mason Dr and Kapica Ln…

Pecor Ave to Landfill Rd/ Southerberry Dr (near EZ Access Self…

Center Dr to Milton Square Shopping Center North Entrance…

Lamoille Terrace/ Barnum St to Village Dr (including Mackey St…

Village Dr to Cherry St/ River St Park (including Appletree Court…

Cherry St/ River St Park to Main St (near Valero and Tool Wizard)

Number of survey respondents

No 1 priority
No 2 priority
No 3 priority
No 4 priority
No 5 priority



Survey result – Top ranked needs for consideration 
in the slab removal project or at the same time

0 50 100 150 200

Establish 5ft minimum shoulder width for the entire corridor which
will be helpful for bicyclists, pedestrians and emergency access…

Streetscape improvements between Forbes Rd and Main St in
Milton (ID 5010)

Install additional crosswalks between Forbes Rd and Center Dr in
Milton (ID 5016)

Install additional crosswalks between Center Dr and Arrowhead Dr
in Milton (part of that item) ID 5044)

Improve drainage near Chrisemily Lane (ID 5029)

Streetscape and drainage improvements between Cherry St and
Main St in Milton (ID 5021)

Drainage improvements from Main St in Milton to the Georgia
townline (ID 5026)

Number of survey respondents

No 1 priority
No 2 priority
No 3 priority
No 4 priority



Survey result - Top ranked projects for 
consideration as a future intersection project

0 20 40 60 80 100 120

Bartlett Rd, W. Milton Rd, Legion Rd and Racine Rd in Milton (ID
5012)

Bombardier Rd in Milton (ID 5013)

Rebecca Lander Dr, Lamoille Terrace and Barnum St in Milton (ID
5020)

Main St in Milton (ID 5015)

Ballard Rd in Georgia (ID 5008)

Route 104A intersection in Georgia (ID 5006)

Exit 18 northbound exit and Skunkhollow Rd in Georgia (ID 5001)

Number of survey respondents

No 1 priority

No 2 priority

No 3 priority



View the plan



View the plan
PDF version is also available:
- Executive Summary
- Table of all needs/ concerns and next steps



What should I review?

Next step

 This does not mean the final step (like 
construction or installation), but the next step 
activity like getting a study, finding funding, or 
seeing if it fits in an existing project

Who does what?

 Lead Implementer – the energy behind the next 
step

 Collaboration opportunities – people who the 
lead implementer would likely need to work with

Timeline for implementation

 Short term - To be completed within the next 5 years.
 Maintenance activities, existing or programmed project.

 Medium term - To be completed within a 5 - 10 year
range.
 Implementing the action item may take time due to funding 

availability, complexities of scope, harmonization, etc.

 Long term - Likely will not be implemented for at least 10 
years.
 Issues of funding, complexity of scope and project integration 

push the solution to this need out of the short term. 

 Await harmonization opportunity
 Next step does not have its own timeline and instead should await 

opportunity to "harmonize" with other projects.

For discussion during today’s meeting

If you have any additional comments or changes, 
please email them by 9/6/2022



Next Steps



What comes next?

Already done
• Reviewed 

existing plans
• Input from 

VTrans staff
• Input from 

Partners (eg
Towns, RPCs)

Public outreach
• Survey to 

solicit needs 
and priorities

• Public 
Comment 
Tool to collect 
other needs

Review next steps
• Draft next 

steps 
developed by 
VTrans staff

• Meet with 
Partners

Finalize plan and 
start to implement
• Expected to 

finalize in 
Sept/ Oct

• Share plan 
with all!

Update in 2024
• Check in with 

VTrans staff 
and partners 
for updates

• Email update 
to Partners and 
Stakeholders

August/ 
September 2022



Final Plan

 9/6/2022 – Comments due from 
partners

 September – resolve any last 
issues

 September/ October – publish final 
plan
 Email to all participants

 Request partner assistance to share 
announcement

 Let me know if there is a meeting I 
should attend (eg Selectboard)

Strategy for sharing final plan

 Email announcement

 Short video overview of plan

Website/ StoryMap version of plan

 PDF version of plan – Executive Summary 
and table

 Am I missing anything?



Website and contact info

Project website

Includes videos and link to the StoryMap
https://vtrans.vermont.gov/corridor/us7-

Milton-Georgia

Questions or comments?

Katharine Otto (Planning Coordinator)
Katharine.otto@vermont.gov

802-917-3451

802-917-3451

https://vtrans.vermont.gov/corridor/us7-Milton-Georgia
mailto:Katharine.otto@vermont.gov


Discussion

Next step

 Does it make sense?

 Have there been any changes so the 
next steps should be updated?

Who does what?

 Are there any tweaks needed?
 Lead Implementer – the energy behind 

the next step

 Collaboration opportunities – people 
who the lead implementer would likely 
need to work with

Timeline for implementation

 Does it seem realistic?
 Short term - To be completed within the next 5 

years.

 Medium term - To be completed within a 5 - 10 year
range.

 Long term - Likely will not be implemented for at 
least 10 years.
 Await harmonization opportunity

If you have any additional comments or changes, 
please email them by 9/6/2022
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