Project : 12A026(91) el at
BRATTLEBORO IM 091—$(65) Date: 1 Mar 2016
Time: 16:26:31
2015 2016 2017 2018 2019 2020 2021
Activity Name Activity Description Rem. Dur.[Orig. Dur VTRANS WBS VTRANS OBS
010.005 Scoping Funded 22 221010 PROJECT DEVELOPMENT
020.06 Local Concerns Letter 33 33(020 PROJECT DEVELOPMENT
030.01.01  |Survey 44 44|030.01 SURVEY
030.01.02  |Traffic Data 22 221030.01 TECHNICAL SUPPORT
030.01.03  |Hydraulics - Preliminary 33 33/030.01 HYDRAULICS
030.01.04  |Utilities - Existing 33 33(030.01 UTILITIES
030.01.05 |ROW - Existing 33 33/030.01 RIGHT-OF-WAY
030.01.06  |Resource Identification 88 88(030.01 ENVIRONMENTAL
030.01.07 |Geotechnical Assessment 33 33|030.01 MATERIALS & RESEARCH
030.01.09  |Railroad Crossing Criteria 66 66/030.01 PROJECT DEVELOPMENT
030.04.01 Develop Alternatives 44 44|030.04 PROJECT DEVELOPMENT
030.04.011 |Develop Risk Registry 44 44(030.04 PROJECT DEVELOPMENT
030.04.012 |Develop Traffic Management Plan 44 44|030.04 PROJECT DEVELOPMENT
030.04.013 |Project Collaboration - Scope Review Period 44 441030.04 PROJECT DEVELOPMENT
030.04.015 |Management Approval of Scope 22 221030.04 PROJECT DEVELOPMENT
030.04.02  |Alternatives Presentation/Refinement 44 441030.04 PROJECT DEVELOPMENT
030.04.03  |Alternative Accepted 0 0/030.04 PROJECT DEVELOPMENT
030.04.04 |Transfer to Design 22 22(030.04 PROJECT DEVELOPMENT
040.04 NEPA Document 88 88|040 ENVIRONMENTAL
050.01 Develop Conceptual Plans 44 441050 PROJECT DEVELOPMENT
050.02 Public Meeting/Hearing/Refinement 44 44|050 PROJECT DEVELOPMENT
050.03 Project Defined 0 0(050 PROJECT DEVELOPMENT
060.01.01 Develop Base Technical Concept - Design Build 132 132{060 PROJECT DEVELOPMENT
060.01.02 |Develop RFQ - Design Build 44 44|060 PROJECT DEVELOPMENT
060.012.01 |BTC QAU Review Period - Design Build 22 221060 PROJECT DEVELOPMENT
060.012.02 |RFQ Review Period - Design Build 22 22|060 PROJECT DEVELOPMENT
060.014.01 |BTC Constructability Review- Design Build 11 11|060 PROJECT DEVELOPMENT
060.03 Geotechnical Analysis 110 110(060 MATERIALS & RESEARCH
060.05.01 Environmental Coordination - Design Build 110 110|060 ENVIRONMENTAL
060.06 Utility Relocation Routing 88 88/060 UTILITIES
060.07 Property Owner Contact 44 44|060 PROJECT DEVELOPMENT
060.08.01 |Address BTC Review Comments - Design Build 22 22060 PROJECT DEVELOPMENT
060.08.02 |Address RFQ Review Comments - Design Build 22 221060 PROJECT DEVELOPMENT
060.08.03  |Advertise RFQ - Design Build 27 271|060 FINANCE & ADMINISTRATION
060.08.04 |Evaluate RFQ - Design Build 33 33/060 PROJECT DEVELOPMENT :
060.08.045 |Secretary Approval of Shortlist - Design Build 5 5|060 FINANCE & ADMINISTRATION ‘
060.08.05 |Post RFQ Shortlist - Design Build 5 5|060 FINANCE & ADMINISTRATION |
060.085 Preliminary ROW Estimate/ROW STIP Verification 44 44|060 PROJECT DEVELOPMENT l
060.09 ROW Acquisition Authorization 66 66060 RIGHT-OF-WAY l
060.10 NEPA Re-evaluation 22 22|060 ENVIRONMENTAL l
060.11 Utility Agreements 44 44|060 UTILITIES 1 ‘%
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Project : 12A026(91) g
BRATTLEBORO IM 091—$(65) pete: 11 Mr 2010
Time: 16:26:31
2015 2016 2017 2018 2019 2020 2021
Activity Name, Activity Description Rem. Dur.Orig. DurVTRANS WBS VTRANS OBS
060.15 Railroad Aggreements & Special Provisions 88 88060 PROJECT DEVELOPMENT h
080.01 Develop ROW Plans and Titles 88 88|080 RIGHT-OF-WAY ‘
080.02 Legal Document Preparation 33 33/080 RIGHT-OF-WAY I
080.03 Final ROW Plans and Documents Complete 0 0/080 RIGHT-OF-WAY l
090.02 Appraisal 132 132|090 RIGHT-OF-WAY ‘
090.022 Waiver Valuation Estimates 22 221090 RIGHT-OF-WAY [
090.024 Appraisal Review 22 22|090 RIGHT-OF-WAY l
090.03 Negotiation 88 88|090 RIGHT-OF-WAY ‘
090.0351 Necessity Complaint to Court 0 0/090 RIGHT-OF-WAY i
090.0352 Contesting of Necessity 22 22|090 RIGHT-OF-WAY l
090.0353 Court to Schedule Necessity Hearing 90 90(090 RIGHT-OF-WAY ‘
090.0354  |Necessity Hearing 0 0/090 RIGHT-OF-WAY i
090.0355 Necessity/Condemnation Order 30 30{090 RIGHT-OF-WAY l
090.0356 Necessity Appeal Period 30 30(090 RIGHT-OF-WAY ‘
090.0357  |Compensation Appeal Period 30 30(090 RIGHT-OF-WAY I
090.037 Minor Alterations Condemnation 66 66(090 RIGHT-OF-WAY l ==
090.04 Compensation 15 15090 RIGHT-OF-WAY ‘
090.05 ROW Clear 0 0(090 RIGHT-OF-WAY I 1
100.01.01  |Develop RFP - Design Build 132 132{100 PROJECT DEVELOPMENT l
100.015.01 |Develp RFP Project Special Provisions - Design Build 22 22(100 PROJECT DEVELOPMENT ‘
100.02.01 |RFPQAU Review Period - Design Build 22 22|100 PROJECT DEVELOPMENT I
100.03 Utility Clearance & Special Provisions 22 22(100 UTILITIES I
100.06.01  |Address RFP Review Comments - Design Build 22 22(100 PROJECT DEVELOPMENT ‘
100.06.02  |DB short-list review of RFP-Design Build 16 16{100 PROJECT DEVELOPMENT l
100.06.03  |Address short-list review comments-Design Build 1 11{100 PROJECT DEVELOPMENT '
100.11 Submit Contract Plans 0 0/100 PROJECT DEVELOPMENT ‘
110.01 Proposal Preparation 16 16{110 FINANCE & ADMINISTRATION l
110.02.01  |Advertise RFP - Design Build 0 0(110 FINANCE & ADMINISTRATION 1
110.02.02  |Pre-Proposal Meeting - Design Build 11 11110 PROJECT DEVELOPMENT |
110.02.03  |Alternative Technical Concept Process - Design Build 85 85(110 PROJECT DEVELOPMENT l
110.02.04  |RFP Questions - Design Build 85 85110 FINANCE & ADMINISTRATION l
110.02.05 |Technical Proposal Development - Design Build 99 99(110 PROJECT DEVELOPMENT l
110.02.06  |Evaluate Technical Proposals - Design Build 44 441110 PROJECT DEVELOPMENT ‘
110.02.07  |Secretary Approval of RFP Scoring - Design Build 5 5110 FINANCE & ADMINISTRATION I
110.02.08 |Open Price Proposals - Design Build 0 0(110 FINANCE & ADMINISTRATION l
110.02.09  |Proposal Clarificarions 22 22|110 PROJECT DEVELOPMENT \
110.03 Contract Award 22 22(110 FINANCE & ADMINISTRATION l
120.10 Pre-Construction 88 88(120 PROJECT DEVELOPMENT ‘
120.11 Active Construction 176 176(120 PROJECT DEVELOPMENT !
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